
 
 

 
 

 
Public Art Activations & Community Engagement 

Griffith, NSW 
 

 

Grace Dewar, Festival Curator & Project Manager  
Carrah Lymer, Festival Manager  

Image: Fintan Magee, First Coat Mural, Toowoomba 2016 



 

Contents 
 
 
1.0 Project Overview 
 
2.0 Community Engagement 

2.1 Creative Brief 
2.2 Live Painting & Artist Talk Series 
2.3 Official Launch Event 
2.4 Local Artist Engagement 
2.5 Creative Exchange x Mentoring Possibilities  
2.6 Youth Connections & Current Creative Programs 
2.7 Volunteers 
2.8 Curation & Artist Shortlisting 
2.9 Cultural Immersion 
 

3.0 Project Program 
 
4.0 Potential Mural Sites 
 
5.0 Suggested Project Timeline  
 
6.0 Key Team - Project Delivery 

8.1 Festival Manager - Carrah Lymer 
8.2 Festival Curator & Project Manager - Grace Dewar 

 
7.0 First Coat History - outlining curator’s vast experience 
 
Appendix A: Mural Site Catalogue  



Banna Lane Festival May 2019 
 
1.0 Project Overview 
Griffith based creative agency, Emerge has invited First Coat to curate a series of large scale 
murals throughout in the CBD of Griffith. In partnership with Griffith City Council, Banna Lane 
Festival will activate several sites in Banna Lane. The public art works will be painted by six 
national and four local artists over a one week period; programmed for the 8th-12th May 2019 
with second option being 15th-19th May 2019  
 
A free community event will celebrate the addition of murals to the Griffith landscape. An artist 
talk series will invite the local and travelling community to meet and discuss the public artworks 
as they are created. This public art event will be promoted as multi-day creative program. 
Several key elements are also proposed for engaging with the Griffith community. 
 
#BannaLaneFestival 
 
 
2.0 Community Engagement 
2.1 Creative Brief 
Local and travelling artists will respond site specifically within their public work. A detailed 
description of each mural site and their history, as well as broader context of the region will 
inform a creative brief for each mural site. This brief will be received by each commissioned 
artists prior to the mural design and concept building stage. Community members will be invited 
to contribute to the creative brief and provide diverse contexts for artists to engage with; acting 
as a point of departure for the public art concepts and public outcomes. 
 
2.2 Live Painting & Artist Talk Series 
Artists will be painting live over a four to five day period, pending the scale of their mural site. 
During this live painting experience, it is expected that audiences will engage directly with the 
artists, share stories and discuss their ideas and techniques. Further to this, artist talks will invite 
each mural artist to give a discussion about their arts practice and their public artwork at the site 
they are painting, while it’s being painted. This will be highlighted as an ‘Artist Talk Series’ and 
gives audiences another opportunity to connect with the artworks and their makers. The Artist 
Talk Series be presented over a few days with key artist and sites. It will allow local schools the 
opportunity to visit the site throughout the week, as well as on Saturday afternoon after the 
Official Launch event for those who are unable attend throughout the week due to work 
commitments.   



2.3 Official Launch Event 
Banna Lane Festival will host an Official Launch in Banna Lane on the Friday evening. 
Alongside the public works being painted, this celebration will see several sites activated in 
unique pockets of the laneway. It is proposed that different spaces such as the Area Hotel and 
Griffith Hotel carpark transform with a pop-up bar, food vendors and boutique seating. Local 
businesses and project partners will be invited to reconsider Banna Lane’s architecture and host 
their own intimate experiences. Examples; opening up the restaurants back lane access and 
offering food directly onto the lane. 
 
We aim to allow our local and visiting community the time to wander through the laneway and 
rediscover different spaces in Griffith CBD. A full sensory experience, the Official Launch will 
showcase the murals at night time with site specific lighting. This event will also champion live 
music and celebrate the region’s premier food and wine. There is also potential to expand into 
night-time projections and temporary installations. By spreading out the event across different 
stages of Banna Lane, we encourage audiences to move through the space and connect with a 
diverse range of creative activations. 
 
*A road closure and traffic management plan will be required. 
 
2.4 Local Artist Engagement 
Where possible, artists local to the Griffith region should be engaged, either directly as the 
commissioned artist or within a mentorship / creative exchange. Specific sites have been pinned 
as ideal for local artists, due to their more intimate scale. At the time of writing this proposal, 
Emerge Creative Agency and First Coat are aware of a few artists local to the region that are 
working specifically in a mural capacity. There are several artists with professional practices in 
the field of painting so a public call out for EOIs will invite local creatives to put forward their 
ideas and investigate their practices on a larger scale.  
 
Further, with several arts practitioners working with sculpture, soundscape, installation and 
projection - it is encouraged that the Banna Lane engages a broad range of public art outcomes. 
The Official Launch event would be an ideal way to connect with these outcomes. Due to the 
short timeframe for year one delivery, it is proposed these elements operate as temporary 
additions, with the opportunity for more permanent commissions in the future. It is expected that 
the commissioned murals will have a minimum of a three year lifespan*. The high quality 
exterior materials have UV protective pigments and hold a 15 year warranty, meaning the mural 
works will out live the three year commitment. 
 
*building site owners have to commit to a minimum three years of allowing the mural to stand 
and will sign a contract and pay a fee to formalise the agreement. We believe that the site 
owners will not remove the murals after the three year commitment and allow them to stay but it 
is believed necessary to have a minimum to offer flexibility and in case of property sale.  
 
2.5 Creative Exchange x Mentoring Possibilities  
It is understood that there may be local artists that require further skills development, before 
producing solo mural outcomes. Local artists will be invited to express interest in a creative 
exchange with travelling artists, by where a direct one on one skillshare or small group 
workshop is offered. e.g local sculptor or installation artist shares their skills in exchange for 
large scale painting session with a travelling artist. This provides professional development for 



both artists involved. Local artists who have an interest in painting and/or working on a larger 
scale should be involved. No previous mural experience is required. 
 
2.6 Youth Connections & Current Creative Programs 
Students from local primary and high schools within Griffith and from the surrounding regions 
(eg. Leeton, Yanco, Narrandera) - especially the three high schools Marian Catholic Colleges, 
Wade High School and Griffith High School, will be invited to participate in the ‘Artist Talk 
Series’. This is an opportunity for the students to connect with the artwork as it’s made and the 
artists making them. We also welcome school and community groups to contact us to discuss 
further programs to further connect youth with the mural painting.  
 
In 2017, The Regional Art Gallery team linked with Australian aerosol company, Ironlak to 
deliver an aerosol art workshop with two brisbane based graffiti writers. Banna Lane Festival 
aims to connect with the Regional Art Gallery to discuss further workshop opportunities for the 
community that builds upon their existing program and further develops relationships with local 
youth. In addition to this, Banna Lane Festival is interested in connecting with other local youth 
agencies such as the PCYC, Youth Off the Streets and Linking Communities Network to discuss 
the needs of local youth and how this event can be tailored to those needs. 
 
2.7 Volunteers 
A group of volunteers will be engaged as the Banna Lane Festival Street Team to assist in the 
delivery of the event. It is encouraged that local artists or local youth be involved through a 
buddy system, by where each public artist is teamed with one local. This offers a direct 
relationship between artist and community member. Each buddy assists a public artist (sourcing 
sunscreen, water, lunch runs, materials top up etc), as well as have the potential of working 
informally as a painting assistant if required. Over the course of the event, the volunteers will act 
as a point of contact for the community, offering event information and directing people into 
Banna Lane and keep daily records of attendance to their artists site. Street Team members will 
be offered professional development in event management, a First Coat t-shirt and lunch in 
exchange for their time volunteering. Approximately 10-20 positions are available. 
 
2.8 Curation & Artist Shortlisting 
The Banna Lane Mural Site Catalogue will be shortlisted 10 priority locations on the basis of: 
being ideal for public art, their position in the laneway and the support from the local community 
/ building owners. An ‘Artist Call Out’ will also source interest from local artists to contribute to 
the project. This process will invite artists to submit previous examples of work and a brief 
statement about their interest in being involved. 
 
In response to each site, the creative brief supplied and the local artist EOIs, curator Grace 
Dewar will shortlist two artists to each site. Emerge Creative Agency Director Carrah Lymer, in 
partnership with the Griffith CBD Upgrade Working Group, will select one artist for each site; 
focusing on supporting local artists, as well as inviting national profile artists to Griffith. 
 
2.9 Cultural Immersion 
Prior to mural production, all project artists will be invited to participate in a series of activities. 
This offers an opportunity for travelling artists to connect with the local community and the 
unique offerings of the region. This is also intended to foster engagement between local and 



travelling creatives. Although mural designs and concepts will have been realised, these 
activities aim to provide a sense of place and cultural understanding for all involved.  
 
Activities will focus on the region's heritage, agricultural sector, natural environment and cultural 
venues. Suggested activities include: 

- Food / Wine: Regionally focused lunch with food and wine from the local area 
- Agriculture: Opportunity to visit a local farm (citrus, almonds, fish, rice, cotton etc) 
- Cultural Venues: Griffith Regional Art Gallery, Bidgee Studio 
- Heritage - Italian city trail, self guided 
- Natural Environment: Cocoparra ranges, Murrumbidgee river, Scenic hill/hermit’s cave 

 
3.0 Suggested Project Program & Activities 

Timeline Action 

MON Artists arrive 
Do site tour 
Sponsors launch party  

TUES Cultural Immersion Activities 
Final preparation for Wednesday  

WED Mural painting  

THURS  Mural painting || Artist Talks schools 

FRI  Mural painting  || Artist Talks schools || 6 - 10pm: Official Launch event 

SAT  Mural painting || Artist Talks 2pm-4pm  || 7pm Dinner/Wrap party 
(artists/organiser/volunteers/sponsors only)  

SUN  Artists depart 

 
4.0 Potential Mural Sites 
Various building surfaces in Banna Lane has been documented into a mural site catalogue (see 
Appendix A). 43 sites have been outlined as having potential for painted outcomes. A series of 
buildings and surfaces have been excluded for mural painting due to their external obstacles 
(e.g windows, doors, down pipes, air con units etc.).  
 
Other spaces have also been discussed as having potential for a broader mix of public works 
(e.g temporary installation, projects, ephemeral sculpture etc.) In addition, several power / 
electrical boxes along Banna Lane have been identified as potential canvases. The temporary 
installation sites and power boxes have also been included in the mural site catalogue 
 
The below google map shows the location of each site throughout Banna Lane; a 900m service 
lane that runs parallel to the main street. Priority sites are pinned below in red and secondary 
sites in blue. 
 
 
 
Appendix A: 



 

 
 
 
 
5.0 Project Timeline - Snapshot 
Time Action 

November 2018 
Banna Lane Festival officially announced/launched 
Begin to commit sites and sponsors 

December 2018 10 x mural sites confirmed 

January 2019 Final sponsorships confirmed 

February 2019 
Artists - matched to sites and supplied brief 
Marketing/PR programs running  

March 2019 Final youth/school programs booked 

April 2019 
Artists - Creative concepts presented and chosen 
Volunteers confirmed 

May 2019 MURALS & EVENT 

June 2019 Festival wrap/post report done 

Full detailed timeline is also available 

 

6.0 Key Team - Project Delivery 

6.1 Festival Manager - Carrah Lymer 

Having spent the past decade working for one of Australia's largest family owned wineries, 
Carrah decided to form her own marketing, design and events business in 2017 and has 



already made an impact on her local community. Revitalising the unWINEd Riverina activity 
program to drive wine and food tourism as well as brand engagement for the local industry with 
events such as the Griffith Vintage Festival, Carrah is a passionate advocate for driving the local 
arts, wine and food scene in her hometown.  

Carrah’s position as Festival Manager for Banna Lane Festival will she her facilitate the 
community engagement elements outlined above. Further to this, her background in event 
coordination, marketing and sponsorship packages will be seminal in developing the support 
required to deliver a project of this scale. The Festival Manager is the first point of contact for 
the local community and project partners. With support from Griffith City Council, Carrah will 
connect directly with building owners and their tenants to source mural sites and financial 
contributions. Carrah will also drive and oversee all the marketing, design, pr, website and 
social media development and content curation.  

6.2 Festival Curator & Project Manager - Grace Dewar 
Grace Dewar is a Queensland based Curator and Cultural Producer motivated by making art 
and culture more accessible. As the Founder of First Coat Intl’ Art Festival, Grace is as a key 
contributor to regional Australia’s growing creative identity. With in this role, she has facilitated 
over 100 site specific public art projects. Grace co-curates monthly exhibition programs with 
Analogue Gallery, Brisbane and First Coat Studios, Toowoomba. 
 
Her role with Banna Lane Festival is based in the public work production; artist liaison, artist 
contracts, arranging  materials and access equipment hire, coordinating artists’ travel and 
accommodation, budget management and directing other project team members (graphic 
designer, photographer and videographer). She will also provide Safe Work Method 
Statements, risk assessments and public art contracts for each site. In addition, Grace will assist 
Carrah in the facilitation of the cultural immersion activities, the local artist EOI, partnership 
opportunities and full project operations. We will be seeking to pay Grace and all the artists fees 
from government creative/infrastructure funds 

7.0 First Coat History - Grace’s Experience 

First Coat Projects 
First Coat is a Queensland-based creative initiative, driven by making arts and culture 
accessible through the transformation of public space. We encourage community engagement 
and conversation, with a strong interest in the role public art plays in social change and urban 
development. 
 
Beginning as an annual art festival held in the city of Toowoomba, First Coat now collaborates 
with communities across Australia, in celebration of contemporary public art. To date, First Coat 
has facilitated mural projects and regional activations in Stanthorpe, Brisbane, Oakey, 
Highfields, Caloundra, Lockyer Valley and Western Downs; with projects pinned for the Banana 
Shire, Griffith City and Far North Queensland in 2018. 
 
First Coat Intl’ Art Festival  
First Coat Intl’ Art Festival was initiated in response to the social and cultural needs of 
Toowoomba, Queensland. In 2014, Toowoomba based curator, Grace Dewar and local creative 
space, First Coat Studios partnered with Toowoomba Regional Council to present a three-day 



public art event. The festival left a public art legacy of 19 large-scale, outdoor murals throughout 
the heart of the city, offered a series of side events free for the public to attend and provided a 
platform for creative expression for the local community to an international audience. 
 
After and fourth and final First Coat Festival in 2017, Toowoomba’s First Coat Outdoor Gallery 
proudly boasts over 80 public art sites, created by innovative and inspiring artists from across 
the globe.  First Coat Festival provides an ongoing platform for possibilities of collaboration and 
highlights Toowoomba’s rich cultural environment. Leading into 2018, First Coat continues to 
expand on their public art projects and gain further recognition as a professional initiative at the 
forefront of regional arts in Australia. 
 
First Coat fosters the community’s ownership of public space, reduces vandalism and enlivens 
regional pride. First Coat Festival, Toowoomba has attracted national attention for the beneficial 
contributions it makes to regional areas and has been featured as a case study by Regional Arts 
Australia & Deakin University, as well as receiving accolades in the Creative Communities: 
Regional Inclusion in the Arts publication and the Darling Downs Urban Design Award for 
Community Projects. 
 

- END-  
 


